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A Message from the Chair - 2022

Once again the “Message from the Chair” reads very much like previous years message as we all continue to endure
the impacts of COVID-19 on our lifestyle. We are fortunate to have access to effective vaccines but will likely have to
learn to live with COVID-19.

There were a few changes to the ELNOS Board as we move from fiscal 2022 to fiscal 2023:

 Serpent River First Nation nominated Shirley McLeod who will replace Miranda Pelletier and Township of
North Shore nominated Tony Moor who will replace Len Menard. On behalf of the Board, I would like to extend
thanks to Miranda and Len for their service to the community.

 Steve Antunes resigned from the Board recently as he has been employed with the City of Elliot Lake and
was often in a conflict of interest. Ray Racine and his wife recently left the community to be closer to family
outside of the region. Steve served on the Community Relations Committee and Ray served on the Audit and
Finance Committee and I thank these gentlemen for their service to ELNOS and their community.

 Elliot Lake’s Council representative Norm Mann and Spanish Council representative Sandra Trudel will also
not be returning. Both these Councillor’s served on the Nominating Committee and Councillor Trudel also
served on the Management Committee (which will soon be called the Governance Committee). I sincerely
thank Councillors Trudel and Mann for their service to the Board and to their communities.

 Ed Pearce and the writer, despite serving on the Board for 6 years, will each remain for another term owing
to the requirement to honour the “notwithstanding clause” to stay another year. The clause requires that no
more than 3 Directors be replaced and no more than 2 be non-municipal representatives.

Owing to the number of Board members who will have served their terms over the next few years there will be
opportunities for regionally minded community members to consider joining ELNOS as a director.

Some final comments:

 13 clients successfully paid off their accounts in full.
 In the 2021/22 fiscal year 30 clients received approval for more than $1,040,000 in financial assistance. This

included regular loans, micro-loans and business development assistance.
 ELNOS continues to recover from the impact of COVID-19. Interest on loans receivable was up by

approximately $40,000 in the past year and is approaching pre-pandemic levels. In 2019 interest on
receivables was $145,081 but dropped to $75,687 in 2020, rose to $95,878 in 2021 and sits at $130,664 for
2022.

 Further to historical comments from the Chair concerning Lizard Creek and the arbitration win for the Location
Approval and the loss in receiving the extension for the Feed In Tariff (FIT), it was reported in 2020 that this
would be challenged in court in the first quarter of 2021. That did not occur, most likely owing to COVID-19. It
is expected this will be heard eventually. Although ELNOS has written off this investment there is still a chance
to recover some historical costs.

 ELNOS and the City of Elliot Lake have not yet come to agreement with respect to the historical mortgage the
City holds on the ELNOS Building. The mortgage expired in 2017 and we are hopeful this can be resolved
during the current fiscal year.

I continue to remain very optimistic about the future of ELNOS and once again I would like to commend the General
Manager and ELNOS staff for successfully managing ELNOS during these very challenging times.

Your Partner in Business

Ian Ludgate

Chair
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Elliot Lake and North Shore Corporation for Business Development

Budget Summary
For Year Ending August 31, 2023

Revenue:
Interest on cash and short term investments $ 15,000
Interest on loans 130,000
Rental income 765,000
Other 25

$910,025

Project Costs:
Loan and Investment losses 15,000
Business Development Assistance 25,000

$40,000

Operating Expenses:
Salaries and benefits 342,700
Professional and other services 22,500
Transportation and Communications 23,000
Occupancy 418,553
Office and General 93,300

$900,053

Excess (deficiency) of revenues over expenses ($30,028)



ELNOS Board of Directors

As at year-end August 31, 2022

Betty Ann Dunbar, Council Representative
Town of Blind River

Norman Mann, Council Representative
City of Elliot Lake

Len Menard, Council Representative
Township of the North Shore

Sandra Trudel, Council Representative
Town of Spanish

Miranda Pelletier, Council Representative
Serpent River First Nation

Ian Ludgate, CHAIR

Wayne Arnold, SECRETARY

John Thomas, VICE CHAIR

Ed Pearce

Raymond Racine

Jacques Ribout, TREASURER

Steve Antunes

Martin Grace

Office

ELNOS Centre
31 Nova Scotia Walk, Suite 306
Elliot Lake, ON
P5A 1Y9

Tel: 800.256.7299
705.848.0229

Fax: 705.848.1539

Website: www.elnos.com

ELNOS Staff
As at year-end August 31, 2022:

William Elliott
General Manager

Renate Wilson
Financial Administrator (Part-time)

Becky Ewald
Administrative Assistant

Sharon Farquhar
Financial Administrator (Contract)

Corporate Accountants
KPMG LLP
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